
“Either We All Come 
to the Surface or No 

One Does”







SUBMARINE FORCE

FAST ATTACK 

LEADERSHIP

INTERIM CEO

FAST ATTACK 

LEADERSHIP



Managing

CHAOS

MISSIONS 

IMPORTANT

HIGH

TURNOVER

1 2 3

33% 15%   

BOOMER 1946-1964        0

GENX 1965-1980             0

MILLENIAL 1981-1996       30

GENZ 1997-2012            100

STRESSFUL 

CONDITIONS



Everyone is 

a leader

FAST 

ATTACK 

LEADERSHIP

Connect to 

mission

#1 



MISSION

We are dedicated to capturing the hearts of our 
customers by nurturing long-term relationships, 

using the most innovative technology, world 
class processes, and excellent customer service 
resulting in total satisfaction, the best quality, 

and the highest returns

68%Leaders Perception 
on Alignment 



Growth, 
Profitability, and 
a Positive Impact 

in Society

Manufacture the 
Best, most 

innovative Products 
for Customers 

Provide Excellent 
Customer  

Experience and 
Solutions

Build heartfelt 
Lasting Relationships 

with Clients and 
Employees and 
Delight Them

To Grow Deliver Best in Class, 
Competitive, Products 
Accurately, Safely, and 

Consistently

Capture employees 
and customers 

hearts with great 
workplace & 

products

Finance & 
HR

Plant 
Manufacturing

Customer 
Service

Sales & 
Marketing

Supply Chain 
Operations

Technology  
IT

1 2

7

6543

68%Leaders Perception 
on Alignment 

9%Actual Alignment 



NOT ALIGNED

9%

WILDLY 
DISRUPTIVE

ENVIRONMENTS



“EVERYONE is a Leader”

MINDSET

ENGAGED & FOCUSED



Capturing 
Hearts

We  are  dedicated to capturing  
the   hearts  of our customers by 

nurturing long-term relationships, 
using the most innovative 

technology, world class processes, 
and excellent customer service 

resulting in total satisfaction, the 
best quality, and the highest 

returns

Initial Fast Attack

Capturing 
Hearts

Growth, 
Profitability, 

and a Positive 
Impact in 
Society

Manufacture the 
Best, most 
innovative 

Products for 
Customers 

Provide Excellent 
Customer  

Experience & 
Solutions

Build heartfelt 
Lasting Relationships 
with our Clients and 

Delight Them

To Grow Deliver Best in Class, 
Competitive, 

Products Accurately, 
Safely, and 

Consistently

Create a great 
place to work 

along with 
great products

Finance & 
HR

Plant 
Manufacturing

Customer 
Service

Sales & 
Marketing

Supply Chain 
Operations

Technology  
IT

CAPTURING 
    HEARTS

CAPTURING 
    HEARTS

CAPTURING 
    HEARTS

CAPTURING 
    HEARTS

CAPTURING 
    HEARTS

CAPTURING 
    HEARTS

CAPTURING 
    HEARTS



HUMAN BEINGS

• Crave Simple Meaningful Messages
• Belong to Something Bigger
• Excited When Make Difference & Recognized



Fast attack leadership

1. Connect to Mission
• Everyone is a Leader
• Fast Attack Mission
• Connect the Wire 

FAST 

ATTACK 

LEADERSHIP

Take the 

shot

#2 



The MOST, 

SMART DECISIONS,

 the FASTEST

distributed 
TEAM 



<1% 
Captain Daily Decisions

45% 
60% 

10% 
35% 

30

Time
MANAGEMENT



CHOICE
MANAGEMENT

31

Decisions are 

65% 
More Complex



MORE “DIMMER SWITCH” CHOICES

Yes or No 100 Choices

85% Decision fatigue and overload 

34



Sail Array 

Side mounted 
Array Chin Array 

Spherical 
Array 

towed Array 



2

6

10

8

2

4

Ambiguity mindset

40% - 70%



COURSE CORRECT TO SUCCESS Course correct

Top 3 

targets 

 

common 
SCREEn

 

Sales & Marketing Goals

Employee Experience Goals

Finance Goals

Administration Goals

Leadership Development Goals

Quality Goals



1. Connect to Mission
• Everyone is a Leader
• Fast Attack Mission
• Connect the Wire 

2. Take The Shot 
• Top 3 Targets / Goals
• 40% - 70% Course Correct

Fast attack leadership

FAST 

ATTACK 

LEADERSHIP

Empower JAM 

DIVES

#3 





Sales

HR/Finance

Operations

Customer 
Service

Leadership

Marketing

Guided 
Decision 
Making



#1  
EMPOWERING 
TOOL

“When Your Values 
are clear, your 

decisions are easy”
Roy Disney



3

8 88

10COMPANY A
(Directive) 

30

2 2 1 1

23 3 2 2

2

6

4 44

5

3 3 3
3

4 4 3

66 6 6 6

3

COMPANY B
(Empowered)

52

23 4 2 2 3 33 3 3 2

3
13,5007,500

• 79% Engaged
• 67% More Effort
• 21% More Profitable

Why Empower Jam Dives?



1. Connect to Mission
• Everyone is a Leader
• Fast Attack Mission
• Connect the Wire 

2. Take The Shot 
• Top 3 Targets / Goals
• 40% - 70% Course Correct

3. Empower Jam Dives
• Ask a Question Back
• Clear on Top 5 Values

Fast attack leadership

FAST 

ATTACK 

LEADERSHIP

define your 

bravo zulu

#4 





FAST 

ATTACK 

LEADERSHIP

82% 
Say not recognized Enough 

Maslow’s Hierarchy of Needs 



EMPLOYEES Hierarchy of Needs 

Cared for & Recognized 

Purpose, Values, 
Belonging 

Safe & 
Secure Job 

Autonomy &  
Development

WHAT HAPPENS?

58



DOPAMINE RELEASE = FEEL GOOD



STRENGTHEN 

BELONGING & 
BEHAVIORS

92% Repeat 

RECOGNITION IMPACT ON ENGAGEMENT



STORYTELLING 101



“MENTALIZING” 

REGION



Describe the challenge, problem, disruption 
or goal accomplished.

HERO

CHALLENGE

ACTIONS

I want to recognize Employee Name(s). 

Describe specific actions. Use one of the 
Values in descriptions.

OUTCOME Describe the result/impact and why the 
world is a better place. 

4 Part STORYTELLING 

Structure

ALWAYS, ALWAYS, ALWAYS… 
PRAISE IN FRONT OF OTHERS



85% 
simple, verbal 

RECOGNITION

4. Define Your Bravo Zulu
• 4 Part Storytelling
• Praise in front of others

1. Connect to Mission
• Everyone is a Leader
• Fast Attack Mission
• Connect the Wire 

2. Take The Shot 
• Top 3 Targets / Goals
• 40% - 70% Course Correct

3. Empower Jam Dives
• Ask a Question Back
• Clear on Top 5 Values

Fast attack leadership



FAST 

ATTACK 

LEADERSHIP

Steady as 

she goes

#5 

9% 
My Leader 

Communicates 
Well

89% 
Communicating 
Well Extremely 

Important

Project.co



YOU DON’T RISE 
TO THE LEVEL OF 

YOUR GOALS, 
YOU FALL TO 
THE LEVEL OF 
YOUR HABITS

JAMES CLEAR
ATOMIC HABITS

DAILY HABIT 
• Leadership Development
• 40-70 Decision Making
• Build Culture



WEEKLY HABIT 

83

#1 Leadership Activity 
to Develop Strong Relationships?

• Goals & Priorities
• Collaboration
• Recognition  

Gallup

One Meaningful 
Conversation Weekly



85% 
Most Motivated 

with Weekly 
Updates

Trade Press

MONTHLY 
1on1

HABIT



• Daily (15 min)
• Weekly (1 HR)
• 1on1 Monthly (30 min)

 3 Communication Habits 

“Great Habits are like 
Submarines, they 

Run Silent & Deep”



4. Define Your Bravo Zulu
• 4 Part Storytelling
• Praise in front of others

1. Connect to Mission
• Everyone is a Leader
• Fast Attack Mission
• Connect the Wire 

2. Take The Shot 
• Top 3 Targets / Goals
• 40% - 70% Course Correct

3. Empower Jam Dives
• Ask a Question Back
• Clear on Top 5 Values

Fast attack leadership

5.  Steady as She Goes
• Daily 15 Stand-Up
• Weekly 1HR Leadership
• Monthly 1on1

DOWNLOAD
RESOURCES

& MORE



FAST ATTACK 

VOYAGE

51,000+ Leaders Developed

FAST 

ATTACK 

LEADERSHIP



FAST 

ATTACK 

LEADERSHIP

-2%

-1%

2%

-2%

-3%

-4%HH Gallup

Jan 21

EMPLOYEE ENGAGEMENT

Jan 22 Apr 22Sept 21

Implement 
Fast Attack



FAST 

ATTACK 

LEADERSHIP

e3 leadership challenge

Engage Empower Encourage

FAST 

ATTACK 

LEADERSHIP

Fast attack 

leadership


